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1. During the last six months of 1952,a skeleton organization existed at Ruegen Harhor
which was primarily concerned with getting the Ruegen Harbor Project underway.

However) through December 1952 and the firest half of January 1953,a complete
organization evolved which was to take full responsibility for the Ruegen Progect
and other construction projects.

2. The "planning” half of the Ruegen Harbor organization was primarily concerned ’ 25X1
with plans, procurement of equipment, schedules, ete. Many. of the members of :
this group expected . . the end of their responsibility sometime during the year.
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RUEGEN HARBOR ORGANIZATION

~e

8. A Governing Commission (Regisrungs Kommission), whish had
~gomplete authority, was responsible for meeting deadlines
as well as attesting to the technical perfestion of the
entire sonstruction work. The persommsl of this commission
were ap followss

2o Diredtor.-= RAU

be Minister of the Inberloer -~ S8TOPH: he will undoubtedly
become Minister of the National Armed Foroes.

0o Vice-admiral VERNER, a deputy Minister of the Interior
and director of the HV Seepolizei. .

d. L, Gen, WEINBERGEB, a deputy Minister of the Interlor.

o. SCHOLZ, -deputyof the Central Commission of the SED:
insluded %6 control end gulde all police affairs
(resrmament, construstion, equipment, arms) for RAU.

£, State seoretary MAYER, director of Building Administration
: the Minisky £ the Interier.

ge State seorstary HAFRANG, Ministry for Construstion,

h. Director SPIESS, direstor of the Bau Union North,

25X1

4. The purpose of the Busgen Barbor Technicel Committes (Techn.
Bierat), with its six special commissions (sections) was to
assist the Governing Commission. The preliminary plans
oreated in the Projects Offics Wers sent to the Technical
Committes befors being sonfirmed by the Governing Commissions
The data was then discussed in the appropriate expert seotion.
Only after the addition of positive epproval could the pre- y
liminery plans be approved by the Goveranlng Commissioxn. /

e

5. The Tsohnical Committes Becretary waz SCHADOW, of the Ministry of the
Interior, Berlin. @ther members of the Technical Committee weres

Engineer WOBUS = State Becretary -~ Building
Enginser BUBL = State Sesretary - Building
Engineer FAGEDORM ~ Building Union Dresden
Engineer MUSSGEUS = Teshnical director of Ruegen Harbor Project @ffice.

Seotion 1 = Speaial Commission Traffic (Pachkommission Verkehr)

Chisf director - STAIMER - Railroed
Chief direstor = KEUL = Shipping
Chief director = T . = Trucking

Section 2 =~ Special Commission Engineering | Congtruction
i Tgachkonmisaion inge eurbas )

Hinistry for Construction = WOBUS
Bau Union Brandemburg  GLOECKNER
2 other members
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Spedial Commission, City Construction (Fach-

Section 4 -

kommisslon Staedtebau)

Architect - PRISTERNIK, Bullding Academy, Berlin
Architect - WILKEN - Project Off'ice, Stralsund,
2 other members

Seotion 5 -

Special Commlssion, Building Materials (Fach-
kommisslon Baustoffe)

? = Director of the Chief Administration for
Stones and ;ﬁayén, Berlin

Dr, PATSCHKE - Bullding Material Testing,Weimar
Prof, FINGER -~ Bullding Material Testing,Weimar
2 other members

Special Commission, Technology (Pashkommission
Tachnologle) * :

KLEWITZ ~ Untdl reeeﬁtly, technical director of
the Peoples Shipyard, Stralsund; now
with the Seepolizei

KUENZEL « ghifi Adminiptrative Ship Ccnstruotinh,
erlin :

SOHLAG ~ $hipbullding Construstion Offloce,
Wolgast '

"L othep members

&

Seation B -

This commisslon discussed and formulated the
tachnieal guldep, date and figures as well as
the flow of work in the individual shops to be
used as a basls for the construetion schedules,

The best speclaliste in the followilng flelds
would be called ln as the case demanded:

Trangportatlon and Lilting equipment
Shipbullding

Motor aoustruction

aulp engine gonstruetilon

High and low volbage

Avmamernit

Apig

fuel, etu,

4]

Speoial Commiselon, and_Hydrogeaphy

chi¢omm Loy vdpographle
Dr, BRUNS - Chlel Adminlstration - Seepolizel

Prof, OHDE - Dinactor of Shipping, Berlin
ZSCHIRSCHE ~ Director :

Ogeanolog

L2 othep. membars

All preliminapry plans were sollected and complled in the
Project Offlce of Ruegon Harbor. The measurements, Iin
general, were glven by VERNER. He appeared only as a

liaison and

brought me the demands and wishes of the Soviets.
Durdng the preparation of the Ruegen Harhaor Pnaileat
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englneers avallable to carry out such extensive construction
projects. After the preliminary plan was complled in the
Project Office, -discussed by the Technical Committee and the

Speclal Commission where 1t was approved, 1t was accepted by
the Governing Commission.

The approved preliminary plan then went by way of the Build-
ing Adminlstration of the Ministry of the Interior to the
ProjJect Shop in Stralsund. The former VEB industrial planning
director for Stralsund, WILKEN, an archltect, was taken into
the Ministry of the Interlor on 1 Jan 53 and was to make

the blueprints for Ruegen, Thus all finished drawings were
compiled here. The ProJeot O0ffice checked the plans in order
to declde whether the technlcal treatment confurmed to the
preliminary plan before endorsing them, The plans for
machinery, equipment, electrioc installatlons, ete., were to
be made with the closest cooperatlon between the Ruegen

CProJect Offlce and the appropriate authorized proJject offlces

of the varlous minlstries, A controlling englneer with three
assistants in the Project Officeée at Ruegen constantly visilted
the individual offilces to clarify ouprrent problems, An
englneer, togather with three apsistants, was in the Ruegen
Harboy Projest Offlce and was responsible for technioal
superviglon and meeting deadlines. He was also to have a
devlsive voloe in the final acoeptance of the wopk,

The Project Office was located in Stralsund, in a duilding

south of "ObJest =~ Schwedenschange”., Operations were soheduled

to sptart during the week of 19-24 Jan 53, fThe mauagiﬂg
ggrsgnﬁeé were to be prooured from the planning offlee inh
ralsund, - :

Pergonnel Plan

Direction (myself) 1 direator

. asslptant ? 1l englneer

1 ssapetary ? : 1 stenographer

1 beshnieal director 9 1 ehief englheer

paprepantative of the director « MUSSOEUS
1 offlee nanagey 9 Seepolilzel
Technilopl Offdce

ahlef englneey « DIETRICH

shief aprehitect « WILKEN
shief ecaloulator - KASCH

1 head englnear
1 head enginear
1l head engineep
1 head englneer
englnesr for projest conteol 1 head englnser
engluser for eonstiuctlon control 1 head engineer
techrnlcal assistants 4 head experts
(Melds: consbruction engineering 4 experts

archltecturs

SAndustrlial congbrucetlon

general machine constructlon

alaatrleal englnaepring

heating and ventllation
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3 engineers for projecﬁ‘cortrol 3 experts sBIENHOFF
3 engineers for constructign control - 3 experts (SCHLEGEL
3 draftsmen 3 draftsmen
Clerical Office ' . 3 clerks
Security Office ' 1 1 director 5Seepoiizeig
, ' 2 clerks Seepolizel
Other Personnel: 4 arivers

‘ 1 reprodustion workep
[ 1 messenger:.

Tot%l - ko

Fifty per cent of the persoﬁnel were to be avallable on

1l Jan 53; one hundred per sent by 1 July 53 at the latest,
Should the volume of construction increase conslderably in -
1954, which may be expected, the personnel plan for 1954
would have to be inoreased correspondingly,

Vice-admiral VERNER was placed in charge of the welfare of the
Ruegen H%rbor ProjJect Office and was t9 supply the military
personnel, E

The Conpbtruction Adminigtpation (Bauverwaltung) of the
Ministry of the Interior is responslible for the execution
of all bullding progjects, the performance of all machlnery,
and the delivery of electrical and othep equlpment., /See
tlon shart of the Construction

Enclosure (B), an organiza
Admindstration,/ . 0

The Minlstry of ¢ Gented in the Governing
Commigslon: ' : ‘ ‘ e
s  STOPH - Minister of the Interiop

be Lt Gen, WEINGERGER, ST0FH's representative, responsible
for housing and monstruction,adminisbration

Gs  MAYER - Sbate Seoretary, director of Consbrietion
Admindstration, ‘

Four congtruction unlons were subordinabe to the Conatruction
Admindstration, The Bau Union North was created for Rusmen
Harbov, fThe location of the construetion unlon was Glowe;later
it will be Berpen, =

Director - SPIESS

Techniocal director - PFEPIER

Tﬂ@ duties of the Construction Adminigtration, that iam, Bau
Unignlmorﬁh In partfcular, Planning 0ffice, Stralsund, were

as follows: ! ‘ ’ B

8, To aceomplish’ull construction work in respect to work,
gquipment, materials, transportation, ete.
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b, To take care of the necessary prerequisites: for technically perfect
and prompt completion of the individual projects,

SEGRET

- b -

6. To insure~ orderly compilation of the diagrams and the blueprints by
the Planning Office, Stralsund,

d. To be responsible for orderly and correct calevulations, It had
. responsibility over the entire financial setup.

eo Lo deliver all equipment.
The "operational half" of the organization was charged with the responsibility

of the actual construction, Bau Union North had the responsibility for the
construction of the Ruegen Harbor Project, .

Gonstruction Administration
Chief, Secretary~MAYER, Until the end of 1952, MAYER was Chief of Construction
Group in the Ministry for Reconstruction,

Assistant Chief-Col, PRAESSLER, In 1945, PRAESSLER, as a 2nd Lieutenant, became
a Soviet prisoner of war and did not return until 1950,
Politically trained,

The Construction Administration's organization was similar to the Main Administration
Gonstruction in the Ministry for Recenstruction,

Located in Glowe; will be moved to Bergen, This Union was established in

the autumn of 1952, It will be concerned only with the Ruegenhafen construction
project, Its personnel comprised 2,500 workers and 1,000 penal laborers.. By the
middle of 1953,its personnel will be incressed to 5,000 men,

The technical and administrative personnel were obtained from the construction
unions Rostock, Fuerstenberg/Oder and Brandenburg, The director, Mr, SPIESS,
was formerly with the Comstruction Union Brandenburg; its technical director
Mr, PFEIFFER, from the Construction Union Rostock,

The Design Department 1 at Stralsund was separated from the Ruegen Construction
Industry on 31 December 1952 for the purpose of concentrating on Ruegen. The
chlef architect was Mr. WILKEN. The depsriment comprised about 230 persens

and was e very efficlent organizetion, ’

Bau Union "Coeat" st Stralsund

This organization was formerly subordinated to the Construction Industry. It
was separated on 3l December 1952 with all its personnel, instruments, material,
ete. and attached to the Ministry of the Interior, Its director at the time

of my deéparture was BROMMER, former head of the Bau Union at Stralsund,

| |the Design Department 2 is in the proéess of being established
at Stralsund., It was composed of the design groups Wolgast and Strelsund, whilch

were previously subordinated to the bureau for esonomic matters (Buero-Wirtscheftsfragen)s
The Bau Union ®Coast®" will be charged with the buillding of armed forces
construction, except for Ruegen, in the entire Soviet Zone coastal area~-- In

particular navel installations, It is intended to increase the eapacity of this
organization by transferring additional groups of the Bau Unions Rostock and Wismer.
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Located in the area Pasewalk, i‘e‘cercmry and Torgelow. This organization was
started in the sibumn s’ 1952 It experisnced frequent changes of persormel in
its leading positions.

It was set up from groups of Bau Unlons Potsdam, Pasewalk, and various other
smaller constructlon of numerous barracks within the above mentioned area,
It is also charged with directing the planned construction "Prosa~Ruegen",
exclusively Army eonstructions.

jay Unio t

Mr, SELBMANN was the dirsctor of this construction group. To establish this

new construction organization, the Bau Union Dresden was foreced to contribute several
production departments, Accordingly, a similar arrangement was made for

the establishment of the design department, Its task was’ the cons‘bruction of
airports and other installations for the Air Force.

Orders for the Seepolizel, one might say Navy, were issued to the Bau Union
North by the Planning Office Ruegenhafen, It is intended that the same office
will also become the allocating egency for the Bau Union "Goast"

Beyond doubt, after the establishment of the Armed Farces Ministry, the 25X1
Cons‘bruction Administration will be revised accordingly.
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furter Alhﬁ@ﬁimf‘.“ reported on 3 Feb 53, that WEINBERGER had
been appointed Minister for Transportation and Agricultural
Machine Construction,/

ENCLOSURE (A) Organization Chaft,'Bauverwaltung, in the
Ministry of “the Interior

ENCLOSURE (B) Organization Chart, Reglerungs Kommission,
- Ruegenhafen--in Relation to the Ministry of
the Interior : :
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Bpclogure (A).
Regierungs Kommission R
Ruegen B
Leiter (Chief) Rau . Ministerium dés Tonern
Mitglieder (Members): . (Ministry of the Interior)
Stoph, Weinberger, Verner, Scholz Stoph
‘Mayer, Hafrang, Spiess, Boldd
T
Techn., Beirat (Techn. Gouncil) — —— . Koordinierungedienststelle fuer alle VP Baut 1" Ministerfum des Innern -
Wobus, Bubl, Hagedornm, Mussgeus ¥ : {Coordinating Office fer all VP Construction) Weinberger;, Unterkuenfie+
T  Scholz ) Bauverwltg
. e
Sekretariat b, Min. d. Innern ‘ T
Schadow V. Volkspolizei See ‘
- —.: Vermer .
. Fachkommissions Verkehy Projé?ﬁmero; Buegenﬁaféi' Basverwailung d. Min. d. lnmern
(Traffic) — Beldt, Mussgeus, Bienhoff, — 1 (Construction Adm.)
Staimer, Keul Schlegel, Wilken, Dietrieh Hayer
_ (Personal’= Vorschlag)
2; Fachkommission: Tagenieurbau - ! , | ) Bau-Union
(Engineering Construction) [ I Ford
Wobug, Glosckner ) ! Spiess
- ' coon ~Entwarfs-Betrieh
. (Drafting) -
Stralsand
- . ; — Wilken
. Fachkowmisslon: BaustorTe
(Building Materials) | |
_ Dy, ‘Batschkeé, Prof. Finger i r'
R G gaan:eeoeélé'
~ Klewitz, Kuezel, Schlsg [—
T —p B
| . _,Fachkomnisgion: Hyarographl :
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